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BRIEFING NOTE TO NOTE D1NFORNIATION AU 

THE COMWISSiONER COMMISSAIRE 


HORIZONTAL IVALIIA J.IOM OF THE MATIOMAL A€TIOM FLAN TO 
COMBAT MIJMAM TMAmCIONO 


FURFOSli 

To obulii your approval of tie iorlzoiiM evalmtioii ©f tie Naiimd Actmn Pkm lo Cambai Himm 
(N APTiT) and assoelated Mmmg^mmt R^pome and Aolioa Pita (MEAT), led by 

Foblio Safely Canada (PS)^ in colliboralion with RCMP Nitioeal ftogam Evaliialicm Services* 

BACKGEOIMBj 

Mitioiia! Aeiioo Plan to Combat Homio IfiffiekiBEimFTm 

® As part of tie Ck>¥©fiiiiiient of Casada^s effoits to oombai himm tmHekiiig, tie 
WBS laoBclied on liiae 6^ 2012^ to ooisoliclate eaistmg and new anti^hiirrieii tnffickiog 
leliYities Into am coiiipreieiisiYe, coordinated pliii* PS Is tie lead fedeml department and is 
respoMlble for overseeing tie imptemeiilatiofi of the N AJP4IT commitoeals for el^t federal 
parhi« loekding tie RCMP. 

# TTieMAFTIT focuses on fouar core areas faiowii as the 4-piIlirs: (I) FreYention of Immao. 
imffieMiig; (2) Frotectioa and Assistanee for vielims; (3) Betectloo^ Investigation and 
Proieentlcn of Traffickers; md (4) FirtneriMps and stakeholders domestically and 
Intemitioiially. 

# lie most sigoiicant role for He RCMP is tie deteclfon^ kvestigitioo and prosecution of 
traffickOT* As part of iie NAP»IIT^ the RCMP committed to provide targeted HT tmlrdng 
and education for law eifoTOments esIaMisi a dedicated iatepated investigative . team 
composed of RCMP^ CISA mi local p^!loe with tie mandate to conduct proactive human 
traffickkg mvesiptions; md mimm Intelligence eolleclion, coordkalion and 
collabomiion. 

Evil.tialioiioftoeMAF4IT 

® The objective of fee evaluation was to evaliiate feievanee and performance of tie NAP-HT 
iroin fee period of its Immcli to the time it aapired in March . 

# The evaiualton contains key findkp as feey lelate to the ooBtiiined need and relevance of the 
strategy md its alignment with federal government piioiities and best practice stetegies 
found in iknilar, like-minded conntties. Based on prfomiince, the following 

are being made: 

o Develop a new Matlonal Aetion Plan to Combat Human Traffi.cMng taking Into 
aceonnt the evaliiEtion indiiip; 
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o Enlmace Canada's response to combat hmnan trafficking by forging closer 

partnerships with other levels of government, including First Nations, as well as with 
civil society, the private sector, and bilateial and multilateral partners; 

o Establish a national hotline that would include a referral mechanism to facilitate 
reporting of instances of human trafficking, assists victims in accessing dedicated 
services and Improves capacity to collect national data on human traffickiag; and 

o Put in place a mechanism to collect relevant and reliable performance infonnation, 
mcluding information on program expenditures to support program management and 
accountability. 

® The evaluation also outlines four recornmendations and planned action items to be led by 
PS, in collaboration with participating organizations. 

CUMMEMT STATUS? 

# The NAP-HT evaluation report and MRAP has been endorsed by tie Deputy of Federal as 
well as reviewed by the Deputy of Contract and Aboriginal Policing. 

MFYT 

Following approval by Deputy Heads in partfeipating departnients and agencies, the report 
and MEAP will be tabled at Public Safety's Performance Measurement and Evaluation 
Committee for final approval, 

t The report will be vetted by RCMP Access to Information as well as shared with National 
Communicatioa Services for the preparation of media lines. 

■ ^ A Briefing Note for the Minister of Public Safety will be prepared and provided to you for 

approval. 

The final vetted evaluation report will be posted on the Departtnent of Public Safety's 
external website in accordance with the Policy on Results. 


MECOMMEMBATION: 

^ It is recommended that you approve the horizontal evaluation of National Action Flan to 
Combat Human Trafficking, s^the MRAP. 
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